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What is INSORCE? 

INSORCE is a 
business planning, 

modeling and 
optimization product 
that enables strategic 
decision making and 

tactical 
implementation.  
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Why INSORCE? - Change management redefined 

 

INSORCEÊ is an 

automated algorithm 

based planning & 

process optimization tool 

Algorithmic 

 

Ongoing changes can be 

modeled and optimized 

instantaneously  

Agile 

 

Replaces a plethora of 

planning committees, 

consultants and pilots 

with a fraction of cost 

Cost Effective 

 

Any slice or dice of 

organization ï business 

lines, geographies, 

products or functions 

Broad Applicability 

 

Deployed on the client 

system in a non intrusive 

manner 

Stand Alone technology 

 

Output tailored to 

address the 

requirements of key user 

groups. Eg. Operations, 

Risk, HR etc. 

Cross Functional 

 

One time planning in 8 

weeks as against 6-12 

months required in 

manual consulting based 

approach 

Rapid setup 

 

Operational risk & 

control toolkit  - in 

compliance with Basel 

risk & regulatory 

requirement  

Control Framework 



What INSORCEË does 

Unified analytics framework for the target operating model 

Mathematical algorithms ensure optimum resources for each scenario.  It provides the 

efficient cost frontier for service delivery, control and scale decisions. 

Unique ability to combine all elements of the operational model into a single decision 
making platform 

Answers are exponentially faster, more accurate and cost effective.  Experiential 
analyses would take months to compute what INSORCEÊ does in hours. 
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Summary product architecture 
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Challenges facing the Banking Sector 

Two years of unprecedented pressure in the banking sector.. 

customers have become 

ever more demanding ï 

and less forgiving 

regulatorsô management 

expectations are more 

onerous than ever before 

shaky economic 

environment requires  a 

new approach 

investment in technology 

has become business-

critical 



Typical business scenarios that INSORCEË effectively addresses 

Highly demanding 

regulatory 

environment is 

creating pressure on 

cost and delivery.  

What configuration 

best works while 

assuring 

compliance? 

Unrelenting cost 

pressure is real and 

easy options are 

over. What can be 

done while 

maintaining client 

experience and 

control? 

The product mix and 

volumes are 

changing drastically. 

Is there a way to 

think about strategic 

capacity? 

 M&A activity has 
meant new books of 

work; how should 
capacity be managed 

in the new world in 
order to deliver 

results? 

Needs to drive 

customer 

experience in terms 

of number and speed 

of touch points.  

What can we commit 

at what cost? 

A new system and 

infrastructure 

design underway. 

How should 

alternatives be 

validated in terms of 

organization impact? Business and/or cost 
considerations are 
driving thoughts on 
shared services.  
How can such a 

change be evaluated 
and implemented? 

Employee skill 

building and career 

initiatives are 

required.  How do we 

build the ecosystem 

to support this? 

 

How can key 
operational risks be 

identified and 
assessed? How to 
assess the cost of 

control for a robust, 
control framework? 

Operating model for 

new or expanding 

products or 

geographies  What 

can we leverage, 

what needs to be 

built? 



Business Situation 

Need to have a digital operating model: 

 

1. Identify synergies/ differences in operating model across countries 

2. Faster cycle time to dispense loans ï identify and solution for 

bottlenecks 

3. Identify incremental control requirements and configuration 

4. Elicit capacity requirements by team/ country to support existing 

business and to plan for volume variance 

a) Greater operational leverage to support growth plans 

5. Identify levers for cost reduction 

Global bank with commercial lending operations in several countries 



The world of INSORCE is an inter-connected one 

INSORCE is used to rapidly build 

your optimal ñto-beò operating 

model ï cost v/s time v/s controls 

 

Every scenario has the below set 

of variables that are inter-

connected ï some constraints, 

others óleversô  

INSORCE optimization address 

all of these variables 

simultaneously ï multi-variate 

(the INSORCE differentiator!) 
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Base case ð Process configuration 

Rapid building of the process model 

M T W T F S S 

1 senior and 2 

junior analysts 

Process model with current organization with data for  

a) Activity Effort [Volumes and time taken] 

b) Data Flow [Inputs, Output and Business Rules] 

c)  Constraints [Delays, Deadlines and time of day processes] 

d) Current Automation [System activities, current applications] 

London Warsaw Singapore

Systems

Branch

Application processor

Credit Officer 

Credit Administration

Closing Specialist

NLSU

Vendors

London

London

London

Teams by geography Effort by role (in Hrs/ day) 

Volumes per day 

40 applications London  

20 applications each Singapore, Warsaw 



Base case ð Optimization  

Scheduling algorithms 
M T W T F S S 

1 analyst and 

operations team 

Resource estimation for acceptable completion time 

a)Optimization for minimum resource requirement 

b)Guided adjustment of resource to reflect service delivery 

c) Resource utilization, delays and completion metrics 

d)Process loops, rework and book of work for process change 

224 

FTE 

10.8 

days 

Credit officer - London 
Hourly utilization 

Hourly utilization Application processer - 

London 


