
INFORMATION REQUIREMENT
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PROCESS MAP

Level 4 cross functional 
process maps

AHT

Average Handle Time 
for effort estimate

FORMS & RULES

Digital or physical forms 
and key fields

VOLUME

Daily or period volumes 
and decision splits

PRODUCT

What flows through the 
process

TEAM SIZE & HOURS

Team size, location and 
work hours

UNDESIRED OUTCOMES

Identify rejection paths 
in process map

SYSTEMS

Systems and 
applications used

PERIODIC EFFORT

Effort and frequency of 
periodic activities

DEADLINES

SLAs or regulatory 
deadlines in process

WAIT TIMES

Planned wait periods 
between activities

NVA CLASSIFICATION

Aided selection of NVA 
type activities

SEAT COST

Cost per seat or 
component by location

TEAM SALARIES

Average salary per team 
by location

RISK & CONTROLS

Control objectives and 
selection of controls

Link to video

Click to see the digital model at work

https://www.youtube.com/watch?v=sh1fCar3MBw
https://www.youtube.com/watch?v=Ua0JAbxmS9Y
https://www.youtube.com/watch?v=8a0zoMQgh3I
https://www.youtube.com/watch?v=eXBgYezeupc
https://youtu.be/Yec9od_PYHc
https://www.youtube.com/watch?v=IN_bPfxnOXo
https://www.youtube.com/watch?v=-z57ouh7AYQ
https://www.youtube.com/watch?v=bCiKraSGp74&t=3s
https://www.youtube.com/watch?v=eeCqaFDq__U
https://youtu.be/XIaR9UTbtc8
https://youtu.be/v_0xQKOkeps
https://youtu.be/N1WNImmgLs4
https://youtu.be/732UGzYsOTs
https://youtu.be/3U1iDbG85rQ
https://youtu.be/3bqrp33iILA
https://insorce.com/producthelp/journeyMap/journeymap.html


3-CUBED DATA SOURCES
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Process Miners

Workforce Tools

Visio Diagrams

Excel Listing

Productivity Trackers

Process Discovery

Excel Sheets

Workflow BAM

Excel Sheets

Process Discovery

Control Tracker

Domain Templates

Excel Sheets

Deal Economics

Pricing Sheet

Domain Templates

OPERATIONS
Volume & AHT

Wait Times

Deadline, SLA

PROCESS
Activities

Decisions

Teams, Size

CONTEXTUAL
Systems

Controls

Forms & Rules

ENTERPRISE
Locations

Shifts

Salary, $/Seat

SOURCESINFORMATION

Largely static, 
subject to episodic
change

Volume is dynamic, 
others are less 
frequently updated

Largely static, 
subject to planned
change

Largely static, 
subject to planned
change

FREQUENCY

Key exceptions or 
variants that 

contribute to effort

Corresponds to 
activities in process

map

Corresponds to 
activities in process

map

Corresponds to 
team and locations 

in scope

GRANULARITY 
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ALGORITHMS FOR INFORMATION TO ISSUES

Product4

Periodic Effort7

Process Map1

NVA type17 Outcomes2

Automation

Team location3

Volume5

FTR%AAHT6

Total EffortB Non FTR EffortC

Deadlines9

Wait Times8

Periodic PeakD

B

Controls14

Risks13

Rules12

Systems10

Forms & Mode112

Salaries15

Seat Cost16

Cycle TimeG

NVA EffortU B

Effort PeaksH

Critical PathE

BottlenecksF

Teams SizeI

D

Skill & SalaryQ

EfficacyN

HR CostR

AdequacyM

Control EffortP

B

Control ReworkO

A

Infra CostS

K

L

Total CostT

I

B

3A

Working hours3A

6

6

6

6

H

UtilizationJ

5

KK

K Skills

B

Click to see the digital model at work

https://insorce.com/producthelp/journeyMap/journeymap.html

	Slide 3: Information requirement
	Slide 4: 3-Cubed data sources
	Slide 5: Algorithms for information to issues

